Draft Business Plan for Kapadia Education Foundation

Background & Philosophy:

Kapadia Education Foundation (KEF) is a philanthropic organization, founded for the purpose of helping underprivileged students in underdeveloped countries obtain a college education in their home countries through direct involvement between a sponsor/mentor and his student. The philosophy behind this foundation is three-fold:

1) That higher education is an invaluable benefit to any worthy student, his family and his community;

2) That any person who has ever been helped by the gift of a stranger is a potential sponsor or mentor, and that every student benefiting from this program is a potential future sponsor or mentor, whether through this foundation or through any other act;

3) That the concept of ‘paying-it-forward’ is a necessary part of sustainable human kindness and spirit.

Funding:

It is expected that the start-up costs for the Foundation will be about $10,000, and that annual administrative costs will be between $5,000 and $10,000. All start-up and annual administrative costs of the Foundation will be borne by Pradeep Kapadia.

100% of all financial contributions from each sponsor will go towards the direct expenses of tuition, room, board and educational supplies for the sponsor’s student.  It is expected that annual costs of sponsoring a student will be under $500.  

Sponsorship contributions will be limited to either $500 per year, or full tuition, room, board and educational supplies, whichever is less. Sponsorship contributions shall have the following restrictions for the college student:

1) The student must prove that he/she is worthy of sponsorship (be a Qualifying Student Candidate); see Application Form for Student Candidate
2) The student must go to college in his/her home country

3) Sponsorship contributions will be made directly to the college wherever possible

4) In order to continue to receive funding for subsequent years, the student’s college must prove that the student has successfully completed the currently funded year.

All incidental and non-college related expenses such as travel to and from the college, clothes, spending money and other such non-essential expenses shall be borne by the student or his family.

Information Regarding Tax-Deductions for Contributions:

While it is clear that neither the Foundation nor Pradeep Kapadia intend to make any profit from this venture, to keep administrative costs low, the Foundation will not be registered as a non-profit organization under federal 501c(3) guidelines. This means that contributions to the Foundation will not be tax-deductible. Since the Foundation will not accept any contributions (all start-up and administrative costs will be funded by Pradeep Kapadia), the only contributions made will be by sponsors directly to the sponsored student or his/her educational institution.  The Foundation will assist the sponsor in getting funds to the student or his/her educational institution by providing critical information such as exchange rates, bank check or money order transfer and routing data, and confirmation of receipt of funds by the recipient.  This separation of administrative funds and educational funds is important to the integrity of the Foundation, and will ensure that 100% of all funds contributed by sponsors will benefit only the student candidate.

Contributor Participation:

Contributors will participate in one - or more - of four ways:

1) Volunteer to serve on the Board of Directors
2) Be a sponsor for at least one student throughout his/her college education

3) Be a mentor to a college student

4) Be a graduate ambassador, for graduated student candidates
Operation and Administration of KEF:

The foundation was created to initiate and administer the financial and personal support between sponsor and candidate in the following ways:

1) Find needy students in underdeveloped countries, and generate a database of potential student candidates;

2) Find financial sponsors and mentors willing to support student candidates through direct, one-on-one contact;

3) Initiate, encourage and otherwise support each sponsor/student candidate relationship through the entire period of sponsorship until graduation;

4) Follow up with each successful graduate and encourage him or her to become a sponsor or mentor to future student candidates in his or her home country.

Existing Successes – Case Studies:

Miheer Fyzee, Thousand Oaks, CA

While not technically a graduate of this program, Miheer’s college education was nonetheless paid for by Pradeep Kapadia. Having successfully graduated from college in 2001, Miheer has agreed to participate in the KEF as a sponsor and mentor.  Miheer is currently an engineer for Kapadia Energy Services in Thousand Oaks, CA.  Having been born and raised in India, Miheer would like to be involved in the recruitment and selection of student candidates from India, and in helping with the KEF website.  Miheer is planning to return to India for graduate studies, and will be a valuable resource for recruiting potential new student candidates from India starting in 2003.

Nguen Thanh Tung, Ho Chi Minh City, Vietnam

Tung is the second student whose college education was paid for by the precursor to KEF (by Pradeep Kapadia, individually).  In the summer of 2002, Tung entered his senior year at HCM University.  Tung comes from a small village north of Can Tho in southern Vietnam.  He comes from a family of farmers and lives in a hut along a tributary of the Mekong river.  Tung’s family’s income is less than the$500 per year cost of tuition, room and board at HCM University, so he is wholly dependent on outside sponsorship for his education.  Tung plans to graduate from HCM University with a bachelor’s degree in commerce, with an emphasis on tourism.  His dream is to further the development of the Mekong Delta as a tourist destination.

Tung communicates in English and French to his sponsor/mentor, Pradeep Kapadia, via monthly emails from the university.  He has submitted copies of his grades for each of the past two years, and appears to be above average in his class.  His most recent project involved generating a questionnaire for recent tourists that would be used to determine the needs for further development of tourism.  It is unclear if Tung will land a job immediately upon graduation from college, but his prospects are better than most because of his foreign language skills.  Tung has repeatedly promised to become a mentor/sponsor when he can.

Glossary:

Directors:

The all-volunteer Board of Directors will consist of one Executive Director and a minimum of 5 Directors.  The Executive Director will be Pradeep Kapadia for the initial two-year term. Each Board member will belong to one of three sub-committees – 

1) recruitment of sponsors/mentors, 

2) recruitment of students and 

3) general administration.  

It is expected that no more than 8 hours per month will be required for each Board Member over a two-year (renewable) term.  To keep overhead costs to a minimum, wherever possible, all communication between Board members will be via phone or email.  This includes monthly Board Meetings.  Members of the Board of Directors will not contribute to the general and administrative costs of KEF, but instead will be encouraged to become sponsors or mentors for at least one student throughout his/her college term. It is expected that each Board Member, upon expiration of his term, with either agree to another term or recommend a suitable replacement to the Board.  

Sponsors:

Each financial sponsor will be assigned a student candidate for the duration of his or her college term, typically 2 to 4 years.  Financial sponsors will be encouraged to mentor their student throughout their college tenure as well.  

Mentors:

If a financial sponsor is unwilling or unable to provide mentoring, a separate mentor will be provided.

Graduate Ambassadors:

Every successful graduate from the program will become a graduate ambassador and will be required to make a pledge to help a potential future student in two ways:  within the first five years of his/her graduation, he/she must help recruit student candidates and become a mentor to a student in the program; and within the next five years, he/she must be a sponsor and pay a minimum of 25% of the education cost of a student within the program.

Application Form

Kapadia Education Foundation

Student Candidate

Introduction:

This application form is to be filled out by a student wishing to have his or her college fees paid for by a Sponsor.  There are two sections to this form: 

· Section 1 is to be filled out by the student. 

· Section 2 is to be filled out by the college. 

Section 1 (Student: Please answer all questions)

First Name:__________________________
Last Name:_____________________

Date of Birth:   _________ Month
___________ Date
_______ Year

Home Address: ______________________________________________________

City: _________________Postal Code: ________________  Country: _______________

I   (   have completed my high school education,

         or will complete it by (month, date, year): _________________________________

On a separate piece of paper, please describe how you will pay for all costs not covered by sponsorship, what you will do after you graduate, and how your college education will help you and your community.

Section 2 (To be filled out by the responsible College or University Administrator)

____________________________________ (student) was accepted on (month, date, year) ________________________________ to this college or university (name) ____________________________________ for admission in the following program: ____________________________________ (describe program);  and upon successful completion of his/her studies, will graduate by the following date (month, date, year) ____________________ with a degree in _________________________.  

The annual cost of tuition, room (lodging) and board (food) is approximately __________________ (in local currency).

This College agrees to provide transcripts of the student’s progress (grades, rank, and whether promoted each year) to Kapadia Education Foundation with the understanding that Kapadia Education Foundation will only use this information for purposes of funding the student for each subsequent year.

Signed: ____________________________ 
Name: _________________________

Date:______________________________

Student Pledge

· I have been accepted to the _________________________ college (college or university name), located in ________________ (city) for studies starting in ________________ (month and year).

· My family cannot afford to pay for my college costs. Without financial assistance, I would not be able to attend this college.

If accepted for financial assistance by the Kapadia Education Foundation, I pledge the following:

1) That any financial assistance by Kapadia Education Foundation’s sponsors will be used only for tuition, room (lodging), board (food), and communication costs (postage or email) and nothing else; all other expenses, including clothing, travel and pocket money will be paid for by other sources. I will not ask my sponsor for any additional funds except for those used for my college costs.

2) That in order to continue to receive financial assistance, I will have to remain a student in good standing at the college, and as a minimum have passing grades each year; and that I will be responsible for sending the official college grades to the Foundation at the end of each study term.

3) That I will send monthly progress reports in the form of letters or emails to my sponsor; and that I will ask my sponsor for any non-financial help such as advice or opinions related to my college studies that may help me succeed in college.

4) That upon graduating from college, I will help find another potential student who needs financial assistance and refer him or her to the Kapadia Education Foundation.

5) That upon being established in a paying job or business, I will provide financial support of at least 25% of the cost of a college education for another student from my home country in the Kapadia Education Foundation program; and

6) That at no time will I make money in the form of commissions or fees from potential student candidates or from the Foundation.

I have read the Student Pledge. By signing below, I agree to follow the terms and conditions upon which financial assistance will be given to me. I agree that if I do not follow these terms and conditions, I will no longer be eligible for financial assistance. 

_______________________________________
__________________________

Signature





Today’s Date

Please refer to the Glossary for detailed description of the underlined words.  
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